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Introduction 
Leverage Leadership (LL) is a highly respected 
framework among School Leaders.  
 

Many of the most successful Schools and Trusts today 
owe something to its principles. The newly created DfE 
Exemplary Leadership Programme led by STAR 
Academies along with Dixons, Outwood Grange and 
Inspirations Trusts has LL at its core (see here).   
 

Key Aims 
● This SWIFT Leadership Leverage in Action 

programme takes key Leverage Leadership 
approaches and provides Headteachers and senior 
leaders with a framework that will enable them to 
implement their own vision, values and culture into 
their school.   

● The Leverage Leadership approach is modelled 
through the lens of ‘Culture and Behaviour’ and 
‘Observation, Feedback and Coaching.’ However, the 
approach can be applied to any aspect of school 
leadership. 

 
Key Features  
● Two face-to-face days. 
● Explores the 7 Levers of Leverage Leadership. 
● Each day will be built around the ‘See It, Name It, Do 

it’ approach and applied to the context of that day’s 
theme. 

● Expert inputs from practising leaders that have used 
LL principles to improve significantly pupil outcomes, 
behaviour, and culture in their school. 

● School walkarounds on each day.  
● Venues: West Exe School and Torquay Academy. 

 
Programme Content 
Day 1 | Wednesday 13 October 2021 | 0930 - 1500 
(Torquay Academy) 

School Culture and Behaviour  
 

Ideally attended by Headteacher and Behaviour Lead. 

 
Day 2 | Tuesday 18 January 2022 | 0930 - 1500 
(Torquay Academy) 

Observation, Feedback and Coaching 
 

Ideally attended by T&L Lead and one other. 

 
 
 
 
 

Target Audience 
The programme is for primary and secondary schools. 
To maximise the benefit from this course, we ask the 
Headteacher to attend both days with a senior leader 
who has responsibility for the day’s theme.  
 

Programme Leads 
Steve Margetts 
Principal of Torquay Academy 

Steve joined Torquay Academy as 
Principal in 2014. During that time, 
exam results have increased 
significantly, and Torquay Academy 
is now heavily oversubscribed. 
 
Steve is currently participating in the 

new Exemplary Leadership Programme led by STAR 
Academies and has extensive knowledge from his 
numerous fact-finding missions to America looking at the 
Leverage Leadership Institute and the Chartered 
Schools programme, which has radically addressed the 
disadvantaged attainment inequalities in some cities. 

 
Harrison Littler  
Vice Principal of Torquay Academy 

Harrison joined Torquay Academy in 
2018, having previously been 
national lead for United Learning’s 
SCITT teacher training.  
 
Since 2019, Harrison has lead 
Teaching and Learning and has 

undertaken innovation is the field of coaching and use of 
video technology.  
 

Course Fees 
SWIFT Member Schools: £250 per school 
Other Schools: £350 per school 
Fees include participation of Headteacher and two 
Senior Leaders.  

 

To Book 
Booking link here 
Email for further information:  
Jude Owens | Jude.Owens@sw-ift.org.uk 
 
PLEASE BOOK BY 1 October 2021.   

https://www.starinstitute.org.uk/exemplary-leadership-programme/
https://forms.gle/sPeSxzKjQu3hJoTV7
mailto:Jude.Owens@sw-ift.org.uk

