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NPQ Programmeé-acilitators
COURSE DETAILS

.(i Leading Schools
South West

The purpose of this document is to provide guidance on the skillsets required to fulfil the role
of an NPQ Programme Facilitator, according to the new qualifications.

NPQ Facilitators are the individuals who will be delivering contenthirfollowingNPQ Programmes, via online
seminars/sessions and at conferences. Delivery Partners will be responsible for recruiting, managing and assurin
the quality of allFacilitators across the NPQs.

NPQLT NPQ for Leading Teaching

NPQLBG NPQ for Leading Behaviour and Cultuj
NPQLTRZ NPQ for Leading Teacher Developmei
NPQSIc NPQ for Senior Leaders

NPQHc NPQ for Headteachers

NPQEIc NPQ for Executive Leaders

Specialist NPQs:
NPQLT - NPQ for Leading Teaching

This qualification is for teachers and school leaders who have, or are aspiring to have, responsibilities for
leading teaching in a subject or year. For example, head of subject, key stage head or head of department.

Delivery Partners may choose facilitators to lead on particular domain areas with specialist expertise, but
below is a guide of the minimum specification for facilitators.

Facilitator Essential Qualities Facilitator Desirable Qualities

¢ An excellent leader with a good e Subject or phase expertise relevant to the
understanding of the latest evidence-based group;
research into effective pedagogical e Experience delivering on the NPQs or to
practices; subject leaders before;

¢ Confident leading CPD with experienced ¢ Experience in senior leadership.
teachers and leaders; ¢ Experience in successfully retaining

¢ A strong communicator capable of programme members on a professional
mediating between different stakeholders; development course

¢ Organised and capable of effectively
managing seminars, including competent
use of Microsoft Teams / Zoom.




NPQLBC - NPQ for Leading Behaviour and Culture

This qualification is for teachers and school leaders who have, or are aspiring to have, responsibilities for
leading behaviour and/or supporting pupil wellbeing in their school. For example, head of year or roles with
other pastoral responsibilities.

Facilitator Essential Qualities Facilitator Desirable Qualities
¢ An excellent leader with a good ¢ Specialist expertise in specific domains,
understanding of the latest evidence-based such as pupil wellbeing, mental health,
research into effective behaviour attendance or specific behavioural needs;
management and leadership; e Experience delivering on the NPQs or to
e Confident leading CPD with experienced pastoral leaders before;
teachers and leaders; » Experience in senior leadership.
e A strong communicator capable of s Experience in successfully retaining
mediating between different stakeholders; programme members on a professional
¢ Organised and capable of effectively development course
managing seminars, including competent
use of Microsoft Teams / Zoom.

NPQLTD - NPQ for Leading Teacher Development

This qualification is for teachers and school leaders who have, or are aspiring to have, responsibilities for
leading the development of other teachers in their school, for example CPD lead or ITT lead.

Facilitator Essential Qualities Facilitator Desirable Qualities
¢ An excellent senior leader with a good e Specialist expertise in mentoring and/or
understanding of the latest evidence-based coaching;
research into effective teacher e Experience delivering on the NPQs before.
development; e Experience in successfully retaining
¢ Confident planning, sequencing, leading programme members on a professional
and delivering CPD across the school, development course.
including to experienced teachers and
leaders;
¢ A strong communicator capable of
mediating between different stakeholders;
¢ Organised and capable of effectively
managing seminars, including competent
use of Microsoft Teams / Zoom.

For all three Specialist NPQs, the time commitmentikely to beas follows:




Leadership NPQs:

NPQSL - NPQ for Senior Leaders

This qualification for school leaders who are, or are aspiring to be, a senior leader with cross-school
responsibilities.

Facilitator Essential Qualities

Facilitator Desirable Qualities

An excellent headteacher or senior leader
with a good understanding of the specific
domain area being facilitated;

Confident and experienced in delivering
and leading CPD to experienced senior
leaders;

A strong communicator capable of
mediating between different stakeholders;
Organised and capable of effectively
managing seminars, including competent

use of Microsoft Teams / Zoom.

Experience delivering on the NPQSL;
Specialist expertise in key domain areas,
e.g. curriculum, behaviour or finance.
Experience in successfully retaining
programme members on a professional
development course.

Forthe NPQSLthe time commitment is likely to be a®llows:

understanding of the latest evidence-based
research into effective school leadership;
Or an expert with specialist expertise in a
key area (e.g. governance).

Confident leading CPD with experienced
senior leaders and headteachers;

A strong communicator capable of
mediating between different stakeholders;
Organised and capable of effectively
leading the DL Administrator (see below).
Competent using Microsoft Teams / Zoom

Specialist expertise in key domain areas,
e.g. curriculum, behaviour or finance.
Experience in successfully retaining
programme members on a professional
development course.




