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Welcome

Dear Colleagues

Welcome: on behalf of the SWIFT Partners and Team, | am pleased to present the SWIFT
CPD and Membership Offer for 2026-2027.

Following feedback from you, we have worked hard to create a high-quality programme of
courses and events, including a greater range of exceptional national authors and experts.
Please see the CPD Highlights section below and more great courses will be announced.

We believe there are many first-rate reasons to consider SWIFT CPD:

e Not-for-profit CPD, sourced directly from trainers and delivered locally.

e Sector leading programmes providing high-impact, evidence-informed CPD.

e School-led approaches, connecting us directly to the priorities teachers and leaders are facing today
and preparing for tomorrow.

e Courses that offer blended in-person and online models, with time built in for planning.

e Connectively across the school system, bringing together teachers and leaders committed to same
values, from diverse schools and contexts.

o Safe, supportive and no-risk environments for teachers and leaders to be honest, open and generous.

You can access SWIFT CPD through our Membership Offer or on a pay-as-you-go basis — with 200+ schools
joining us as Members each year. SWIFT Membership enables Schools and Trusts to enhance their part in a
unique, local education community, driven by school leaders and teachers, built on a strong set of shared values.

With SWIFT Membership, you benefit from access to many FREE courses + significant discounts to
professional development opportunities.

Thank you to the many leaders, teachers and school staff who generously support our SWIFT CPD programme.
Without your time and expertise, we would not be able to provide this unique offer.

Best wishes,

W artin Smak

MARTIN SMITH
Executive Director
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CPD High|ight8 | More to be announced!

Securing Foundational Skills for Writing

Overview

This practical training supports teachers and English Subject Leads in improving
writing outcomes through a focus on Foundational skills. Delegates will analyse pupil
work, identify priority needs and select target pupils requiring additional support to
move towards the Expected Standard.

Through collaborative discussion and reflection, delegates will explore effective
strategies, implement targeted approaches and evaluate their impact. The programme
will support schools in adapting teaching, addressing gaps in learning and identifying
ongoing priorities to help pupils make sustained progress in writing.

Trainer

Alison Braddon is a passionate educator with over 20 years' experience across Early
Years, Key Stage 1 and 2. A lifelong learner and teacher trainer, Alison specialises in
English interventions and delights in helping struggling readers to discover the joy of
books. As an English adviser, she is dedicated to delivering high-quality professional
development, equipping teachers with effective strategies to engage learners.

Key Information
Key Stage 1 Course Dates: Thursday 8 October 2026, 14 January 2027, 17 June
2027

Booking Link
LKS2 Course Dates: Thursday 15 October 2026, 21 January 2027, 24 June 2027

Booking Link
UKS2 Course Dates: 22 October 2026, 28 January 2027, 1 July 2027

Booking Link
SWIFT Members: £55 | Standard Price: £80

Primary Writing Framework: Implementing the
Writing Framework and Foundational Skills in your
School

Overview

This series of staff meeting CPD opportunities will support schools to continue to
develop their understanding of The Writing Framework, and particularly the
development of foundational knowledge and skills.

There will be an introductory session and then a series of sessions focusing on
different aspects of foundational knowledge and skills in writing, including handwriting,
sentences, spelling, and fluency. The final session will provide an opportunity for
schools to reflect on their progress across the year and share effective practice.

Trainer

Rebecca Cosgrave has over 30 years’ experience in English education and still brings
the same passion and energy to her work. She is driven by a belief that every child
deserves the chance to read and write: it's the key to opportunity. Her career spans
class teaching, SENDCo, senior leadership, consultancy, and advisory roles. Until
recently, she led the Primary English team at Devon Education Services.

Key Information
Final dates TBC, Online
SWIFT Members: £295 | Standard Price: £385
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Spaced4Thinking: Child-Led Coaching to Boost Pupil
Wellbeing and Resilience

Overview
With pupil anxiety rising and confidence falling, schools face a critical challenge: how
to support emotional wellbeing while driving academic progress.

Space4Thinking is a CPD-accredited training programme that introduces a practical,
child-led coaching model. Designed to be embedded into everyday interactions, this

course equips school staff to build sustainable, in-school capacity - reducing reliance
on costly external interventions.

Trainer

Leonie Hurrell is an educational enthusiast. At 24 Leonie became the youngest
Deputy Headteacher in Dorset and went on to be a Headteacher for eight years,
before becoming an ILM Certified Leadership Coach. Leonie is passionate about
learning and people development. Founder of The Thinking Academy, a company
that provides coaching and ILM approved training solutions for schools.

Key Information

Wednesday 7 October 2026, 11 November 2026 and a follow up online session
TBC in January 2027

Book here

SWIFT Members: £395 | Standard Price: £495

Everyone Succeeds: Practical leadership behaviours
that improve schools

Overview

SWIFT are partnering with Steve Margetts, creator of the Everyone Succeeds
leadership framework, and Sarah Pappin, co-author of the Everyone Succeeds
Workbook, to deliver leadership development for current and aspiring leaders across
primary, secondary and special schools.

The programme focuses on 54 evidence-informed leadership behaviours that can be
developed through reflection, coaching and deliberate practice. Using the Diagnose —
Learn — Lead cycle, participants will identify challenges, strengthen their leadership
and create practical improvement plans to drive impact in their schools.

Trainer

Steve Margetts, creator of the Everyone Succeeds leadership framework, is
Principal of Torquay Academy and has led significant school improvement in a
disadvantaged community. Drawing on research and effective leadership practice,
he developed a framework identifying 54 leadership behaviours that help leaders
turn knowledge into action.

Sarah Pappin, Assistant Principal at Torquay Academy and co-author of the Everyone
Succeeds Workbook, is passionate about closing the disadvantage gap. Together, they
support schools and leaders to develop practical, impactful leadership.

Key Information

Final dates TBC - Whole day face to face sessions in Mid-Devon and Torbay,
followed by two online twilight sessions

SWIFT Members: £220 | Standard Price: £250
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Coaching for Leaders

Overview
The Coaching for Leaders workshop will build confidence in coaching skills through
practical feedback, reflection, and the use of proven tools.

Participants will explore techniques for coaching individuals and teams, managing
difficult conversations and aligning goals. The session draws on current research and
thought leadership to enhance performance, particularly when working with diverse or
challenging team members.

Trainer

Leonie Hurrell is an educational enthusiast. At 24 Leonie became the youngest Deputy
Headteacher in Dorset and went on to be a Headteacher for eight years, before
becoming an ILM Certified Leadership Coach. Leonie is passionate about learning and
people development. Founder of The Thinking Academy, a company that provides
coaching and ILM approved training solutions for schools.

Key Information
Wednesday 25 November 2026
Book here

SWIFT Members: £100 | Standard Price: £150

Al in Secondary Assessment: Asking the Right
Questions

Overview

This practical course equips secondary senior leaders to cut through the hype and
complexities of Al to think clearly and confidently about its use in assessment. It will
provide delegates with a toolkit of the right questions to ask about accuracy,
benchmarking against exam-board standards, reliability at scale, and the pedagogical
implications of automated marking.

Through worked examples and open dialogue, leaders will leave able to evaluate Al
marking tools critically, lead implementation responsibly in their setting, and bring staff
and stakeholders along with them.

Trainers

Alex Chapman is Director of Operations at Top Marks Al, where he leads on bringing
rigorous, evidence-led Al assessment tools to Secondary Schools and Trusts. Alex has
over a decade of experience in education and has spent the last two years working
with schools to navigate the emerging field of Al in education.

Richard Davis is Founder and CEO of Top Marks Al. An English Graduate who taught
himself to code, he founded the company to ensure that the way Al enters the classroom
is shaped by educators rather than imposed by big tech, with accuracy benchmarked
against the major exam boards and validated against chief examiners.

Key Information

Final date TBC - one face-to-face session in the Autumn Term, an online twilight in
the Spring Term and a final face-to-face in the Summer Term.
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Inclusion By Design

Overview

In education, we are shifting away from viewing inclusion as an 'add-on' or an
afterthought. Instead, the challenge is to innovate and evolve our core, daily offering so
that it naturally serves every single learner.

This fully interactive professional development session is designed to move colleagues
from theory to impactful practice.

In this session, you will:

o Shift the Narrative: Move from a "deficit" model to a strengths-based approach
that uncovers and leverages what pupils can do.

e Cultivate True Belonging: Explore practical ways to build an inclusive school
culture that moves beyond simple integration into authentic equity.

e Audit & Evolve Systems: Learn how to adapt standard school processes so
they nurture student strengths alongside areas for development.

o Master High-Impact Pedagogy: Take away evidence-based strategies for
robust universal provision, featuring a dedicated, practical toolkit focused on
Authentic Oracy to elevate pupil voice.

Trainer

Rachel Higginson is an experienced former school leader and SENDCo who now
works as an independent educator, speaker and advocate for inclusive, dialogic
practice. With over a decade of experience in the oracy space, Rachel supports
schools to create cultures where every pupil is heard, valued and able to articulate
their thinking with confidence.

Key Information
Tuesday 10 November 2026
Book here

SWIFT Members: £75 | Standard Price: £125

Early Years: Quality Interactions, Enhanced Provision,
and Ofsted Readiness

Overview
Join us for a series of twilight staff training sessions across the academic year that will
support practitioners to develop their Early Years practice.

Topics covered include: The Communication Chain, High quality adult-child
interactions, Blank Language Levels, Ofsted Readiness, the development of attention
levels and Enhanced provision.

Trainer

Holly Pennington is an Assistant Headteacher and Early Years Lead with experience of
Early Years Ofsted inspections. She brings substantial expertise in outstanding early
years teaching and leadership, alongside a deep commitment to improving outcomes for
the youngest children.

Holly regularly contributes to professional learning across The Harbour Schools
Partnership and shares effective approaches widely, including the development of
Language Led Learning - her Early Years curriculum model, which is now used
extensively across the South West.

Key Information
Final dates TBC, Online
SWIFT Members: £150 | Standard Price: £195
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Professional Communities

Overview
Professional Communities bring colleagues together to network, connect with leading practice, hear from
expert speakers, and provide mutual support.

Held termly, our team of Professional Community Leads provide a high level of expertise, enabling the
design of high-quality agendas, recruitment of expert speakers and the identification of local expertise.

Communities

Primary Curriculum & Assessment
Primary Languages

Primary SEND

Primary Design Technology

Cross phase Equality & Diversity
Cross phase History

Cross phase PSHE

Cross phase RE

Secondary Leadership

Secondary Curriculum, Assessment and Data
Sixth Form

A N N N NN

Key Information
Book here

SWIFT Members: Free | Standard Price: £35

Primary and Secondary Subject Leader Briefings

Overview
SWIFT are delighted to offer a range of online Subject Briefings, sourcing expert regional and national
facilitators to deliver termly professional development to teachers and leaders in Primary schools.

The sessions will draw on current research, policy, frameworks and initiatives to develop high-quality
teaching and learning and promote school cultures that maximise inclusion for all learners. Each session
also includes interactive sessions, designed by the expert delivery leads, based on the most pressing
challenges faced by schools in these areas.

Primary Subject Briefings with leading regional experts
e Early Years with Phil Armstrong | Early Excellence

o English with Danni Cooke | llIsham English Hub Lead

e Maths with Josh Lury | CODE Maths Hub

e Science with Carla Bennett | Plymouth Science CIC

Secondary Subject Briefings with leading national experts
e SEND with Amjad Ali

Maths with Craig Barton

Science with Jo Castelino

English with Jennifer Webb

MFL with Rachel Hawkes

Key Information
Book here

SWIFT Members: Free | Standard Price: £35
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Leadership Forum

Overview
Our Spring Term online Leadership Forum is an essential lifeline for school leaders led by speakers
addressing issues that count for schools and Multi Academy Trusts.

Our Speakers
Speakers at our most recent Leadership Forums include Bennie Kara, Peps Mccrea, Sarah McGinnis HMI,
Professor (Dr) Tanya Ovenden-Hope, Tom Sherrington and Harry Fletcher-Wood.

Key information
Session dates to follow.

SWIFT Members: Free | Standard Price: £35

South West Art Teachers Annual Conference (Cross Phase)

Overview

We are delighted to announce this year’'s South West Art Teachers’ Conference will take place on Friday 4
December 2026, hosted at KEVICC in Totnes. This year, we are embracing a fresh winter format, bringing
our vibrant community together at a new time of year for a dynamic and inspiring day.

Once again, the conference will offer a rich mix of exciting and innovative practical workshops for both
primary and secondary teachers from a wide range of settings across the region - and beyond. Even if you
are based outside the South West, you are warmly invited to attend.

Expect a day of creative exploration, meaningful networking and shared practice that will leave you energised
and full of new ideas to take back into your classroom. We will also be celebrating the ongoing impact of the
CODEX project, launched at last year’s conference, with the exhibition installed in the Aerial Gallery at
KEVICC. It promises to be an excellent and uplifting day for all involved - don’t miss it!

Key Information
Friday 4 December 2026, Face-to-face at KEVIC Secondary School, Totnes, Devon
Competitive ticket price and discounted for SWIFT Members.

Summer Conference 2027

Overview
Our annual professional development event is dedicated to empowering educators to cultivate innovation and
drive excellence in education.

Our speakers combine the best of national and regional with a focus on relevant learning opportunities for
practical strategies to implement in school - and to inspire!

As Teaching School Hubs, the Summer Conference captures our commitment to provide access to world-
class research and best practices, understanding the challenges for schools, especially in rural and coastal
communities.

Our Speakers
Speakers at our most recent Summer Conferences include Daisy Christodoulou, Sufian Sadig, Rob Coe, Paul
Dix, Dan Fitzpatrick, Chris Lubbe and Lauren Rowles OBE.

Key Information
June 2027 - Final date TBC
Competitive ticket price and discounted for SWIFT Members.
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SWIFT Membership 2026 - 2027

SWIFT Membership enables Schools, Trusts and Federations to be part of a unique, local education community,
driven by school leaders and teachers and built around a strong set of shared values.

With SWIFT Membership, you will benefit from access to many FREE courses plus significant discounts
to professional development.

Benefits
‘ Programmes and Series ‘ Unlimited access to Member benefits
‘ CPD Courses ‘ 30+ courses, covering all career stages 30% Discount
‘ Professional Communities ‘ 15+ Primary, Secondary, SEND, Leadership (termly) | Free
‘ Primary Subject Briefings ‘ EYFS, English, Maths and Science (termly) Free
‘ Secondary Subject Briefings ‘ English, Maths, Science, MFL, SEND (termly) Free
Primary Moderation Includes moderation for Nursery, Early Years, 30% Discount
Writing (Key Stages 1 and 2)
‘ Primary Staff Meetings ‘ Whole school online series 30% Discount
Leadership Forums Inspiring national and regional keynote speakers, Free
termly (online)
Conferences Includes Summer Conference with leading national | 30% Discount
and regional speakers (in-person)
The Engagement Platform TEP engagement monitoring platform, plus 50% Discount
(TEP) additional training and support
Fees

Membership Fees are based on the number of pupils.
MATs and Federations apply once on behalf of all their schools.

We are pleased to maintain a price freeze on fees, plus a price cap for larger MATs with a maximum fee of £7,500
(reduced from £10,500 since 2024 - 2025).

‘ Charging Tiers | Based on pupil numbers ‘ Charge per pupil

‘ A Up to 2000 ‘ £2.00 2000 pupils = £4000

‘ B 2001-4001 ‘ £1.75 4001 pupils = £7500 (£4000+£3500)
\ C Above 4001 \ No further charge = 6000 pupils = £7500
Registration

If SWIFT Membership sounds like something you wish to be part of to support professional development in your
School (s), Federation and Trust, we encourage you to sign-up here

Find out More

You can find out more about SWIFT Membership here and register here
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