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Welcome from Martin Smith
Executive Director of SWIFT

Dear Colleagues

| recognise that leading an organisation like SWIFT - whose purpose is to
provide high quality professional development - is a privileged space to work
in.

In recent weeks, myself and colleagues from our SWIFT Teaching School
Hubs’ and Teacher Training Teams have been engaged in a wide range of
conferences, school visits and partnership meetings.

From this involvement, it would be hard not to be struck by the collective
goodwill that exists within the profession around supporting one another to
develop. Like many of you perhaps, | can sometimes find it easy to be drawn
into the negatives that exist around education: the limited funding and time,
children with more needs than we have resources to support, fatigue amongst
our staff.

But nevertheless, the collective resilience and cheerfulness of the profession
is something that is hard to avoid and is to be commended.

As we approach Christmas, during these final few weeks of the term, | sincerely
hope that you all have opportunity to enjoy those special moments in the
classroom and with your staff, pupils and parents, and cherish those times that
being a teacher and a leader brings.

When the end of term finally arrives, on behalf of Team SWIFT | wish you
all a Happy Christmastime and enjoy the break with your loved ones.

Spring Leadership Forum

Wednesday 21 January 2026 from 1530 - 1700 | online

Keynote Speaker | Harry Fletcher-Wood of Improving Teaching

Harry will be looking at why it is hard to improve teaching, and what teachers,
leaders, and schools can do to make it easier.

Both the underlying evidence and practical strategies that inform effective
professional development will be considered, along with the barriers we face,
and how we can overcome them.

Plus, an introduction to the Maths Hub by Hub Lead, Laura Clitheroe, and a
foreword about SWIFT by Martin Smith, Executive Director.

FREE to colleagues from SWIFT Member Schools, SWIFT NPQ Programme
Members, Early Career Teacher Programme Mentors and Appropriate Body
Service Induction Leads | £35 for all other colleagues.

BOOK YOUR PLACE AT THE SPRING LEADERSHIP FORUM HERE
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Understanding Engagement Among Low-
Income White Children in England’s Schools

The Writing Framework | Southwest English
Hub Webinar Series

Few groups in England’s education system attract as much
attention as low-income White children (LIWC), (particularly
LIWC boys) and research suggests that this group is at
particular risk of not reaching their potential at school, which
then negatively impacts their chances in later life.

Figure 1. The Engagement Platform model of school engagement
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Much of the discussion focuses on academic outcomes, but new
research from Professor John Jerrim (TEP &_ImpactEd
Group Research Director) takes a step back to ask a more
fundamental question of how engaged are LIWC throughout
school, and what can we learn from the data?

Drawing on responses from over 70,000 pupilsvia The
Engagement Platform, this study is the largest of its kind in
England and the report reveals that LIWC are among the least
engaged pupils across multiple measures and often begin
secondary school at a disadvantage.

The TEP dataset not only captures the headline engagement of
pupils in school but also looks at how much young people value
school, how much effort they put in, and whether they enjoy
being there.

Key Insights of the Research

e Cognitive engagement | Almost a quarter of LIWC pupils
do not feel that effort leads to better grades. Low-income
White girls report the lowest interest in lessons of any group.

e Emotional engagement |Enjoyment of school is
comparatively low, with LIWC scoring just 2.6/10, compared
to 3.7 for disadvantaged Asian pupils and 3.4 for
disadvantaged Black pupils. Girls are the most disaffected.

e Behavioural engagement | Around half of LIWC pupils
report working hard at school, compared to roughly 70% of
disadvantaged South Asian pupils. Homework completion is
also highlighted as a challenge.

The findings have some important implications for education
policy that schools can address:

e Targeting earlier interventions focused on this group.
¢ Motivating LIWC pupils to exert greater effort at school — and
ensuring LIWC parents engage with and value schooling.
o Considering different targeted initiatives for LIWC boys and
girls:
o For boys: designing programmes to increase the value
they place on education.
o  For girls: building their sense of agency, the quality of
their relationships with their peers and more broadly,
their enjoyment of school.

FIND THE FULL REPORT HERE
FIND MORE INFORMATION ABOUT TEP HERE

Following the release of The Writing Framework, English
Hubs are delivering a series of webinars specifically aimed
at school leaders and teachers to ensure an understanding
of the importance of writing, the key messages, and
expectations for writing over the next academic year, and to
help planning the next steps in their school.

The third webinar in the series last week looked at the
Importance of Reception for English Leads and Early Years
teachers with Vanessa Morley and Michael Kimber from the
Kernow and Cornerstone English Hubs hosting the session
on behalf of the South West English Hubs.

The Writing Framework was published by the Department
for Education in July this year and outlines a common
approach to teaching writing based on evidence and existing
good practice.

“All our children should be successful writers able to share
their ideas confidently and articulately. Enabling children to
write clearly and well is critical to success both at school and
beyond.” (Foreword by the Secretary of State for Education)

The writing
framework

Access the writing framework:
https://www.gov.uk/government/publications/the-
writing-framework

English Hubs

The Framework is non-statutory guidance intended to
ensure Reception children have the best possible start, feel
included in a strong whole school writing culture and start to
feel like writers, finding joy in communicating and writing,
encouraged to enjoy writing and to experience what it is like
to write.

Following a significant drop in writing skills during the
pandemic, writing is at its lowest at Early Years Foundation
Stage since 2022.

The key objective of the Framework is to help schools meet
the expectations set out in the Early Years Foundation
Stage (EYFS) statutory framework and the National
Curriculum, and it also aligns with Ofsted’s Education
Inspection Framework and the Reading Framework.

The Government’s Plan for Change has set a milestone for
75% of children to reach a Good Level of Development
(GLD) at the end of Reception by 2028.

The Writing Framework is a national priority with support to
schools from the RISE Teams. There is also further support
around this area available to schools for free through the
National English Hubs from September 2026.

It is essential to build on the writing foundation in Reception
to underpin children’s skills by the end of Key Stage 2 SATs.

Report by Jude Baylis, SWIFT Executive Assistant

READ THE FULL ARTICLE HERE
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Interview with Faye Steele, SWIFT Senior Administrator
for the Appropriate Body Service

“With this essential relationship with our schools in place I believe in a relentless
unwavering determination to procure the information we need on time and to meet
our deadlines and tracking.”

Faye's passion for admin systems started with her HND in European Business Administration at her local

college in Torquay. Taking these new skills and deciding to pursue temporary contracts was a key factor in

building resilience and learning to embrace change and the ability to hit the ground running. Faye’s roles were
naturally streamlined and focused within HR and Education, and after taking a year out to backpack around the
world, she returned to the world of education, joining a commercial training organisation that supported small
businesses. Her skills developed beyond administrative processes, into adult training, NVQ assessing and new
business advice and guidance.

Life changed dramatically when her first son was born and she kept her mind busy by helping with the admin tasks for a local HR
consultancy. Once her children were of school age, Faye pursued new opportunities and contacts in primary education and joined
Riviera Education Trust as CPD Administrator and Clerk to the Board of Directors and is still part of the Trust today. Her role
developed over the years, working within the Strategic Partnership, under the umbrella of SWIFT and the Appropriate Body for
Kingsbridge Teaching School Hub.

Fast forward four years and Faye was promoted to the Senior Administrator Lead for the Appropriate Body, enabling her to be
involved in the integration of the Colyton and Kingsbridge Teams into one Appropriate Body Service (AB) and to design and
coordinate the integral systems for the SWIFT AB Team.

At this moment in time Faye feels super-lucky to be working with a wonderful team committed and passionate about education and
supporting teachers to become the best teachers that they can be. To play a part in that supportive development of teachers and
in turn, the future of children's education, gives Faye true meaning in her working life — not least on a December morning!

1. What skills and experience do you bring to your role as Senior Administrator of the SWIFT Appropriate Body Service?

| think being organised is a key function of my job. From my working history, | have undertaken a number of admin roles in different
settings, and | liked learning something new in every role. | always apply myself and enjoy learning something new and | consider
tasks like project management. | look at the end goal and the end of the academic year and think, what do we need to achieve by
the end of this year and work backwards to complete task on a termly basis. Having worked in the role with SWIFT for four years,
it works well to breakdown those tasks and achievements each term.

| think it helps that | am reflective and constantly looking at our systems in place and thinking how can we make this work better?
How can we easier track that information? How can we manipulate the information we have to make sure that all the parties in our
AB Team can access the information they need to be able to do their job effectively.

Being reflective and constantly reviewing our practices to be as efficient as possible for all participants is something | have
refined. My job is very much about tracking all of the information and based around an integral system, which was essential when
we recently joined the two Appropriate Body Services to become SWIFT AB, it was helpful for me to apply that reflective approach
to the systems to ensure that we have learned lessons from the two AB Services and looking and deciding what works best from
both.

2. What do you find to be more rewarding?
That is tricky! Lots.

| feel very lucky because | get to work with ECTs, Induction Tutors and Headteachers, as | am the first port of call for them for the
SWIFT Appropriate Body Service.

Most ECTs glide through their induction period, but some have a little wobble, and some wobbles can sometimes snowball, so | am
glad that | am their contact to advise and help them with the guidance that we use and to signpost and allocate them to either our
primary or secondary leads where necessary. Where | am not entirely sure of a query, | can always contact the Early Career Teacher
Programme Team.

| find it rewarding knowing that | have made the ECTs’ induction a bit easier and proactively supported them when they needed
some help, because my job revolves around those integral systems. As a tracking and spreadsheet queen, | can also help my Team
by smoothing the work of SWIFT AB Leads: Tania Cox, Chris Barnett, and Jen Knowles.

So, | like to think that | get rewards from all ends of the scale.

3. How do you ensure compliance with Department for Education statutory induction requirements?
Obviously, | need to understand the statutory requirements in the first place and keep up-to-date every time anything changes.

The biggest factor for me is building good relationships with our ECTs, Induction Tutors, and Headteachers to start with, which
probably begins with good communication and ensuring that their first email communication from me is friendly and straight to the
point. We understand that our colleagues in schools are busy people, and it is important to provide the right information at the right
time, and obviously always offer support, and that they know that | am here to help them and to build on the relationship.

READ THE FULL INTERVIEW WITH FAYE STEELE HERE
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Updated EEF Guidance Report | Metacognition and
Self-Regulated Learning with Devon Research School

The Education Endowment Foundation (EEF) has published an updated version of
its Metacognition and Self-Regulated Learning guidance report.

The new report draws on a systematic review of 355 studies, providing a stronger
evidence base and richer practical examples of how teachers can help pupils
develop their metacognitive skills. It refines existing recommendations, updates

exemplification and case studies, and adds new features such as explainer boxes
and a new metacognitive talk diagram to clarify misconceptions.

Alongside the updated report, the EEF has launched three new classroom tools to
support teachers in putting the evidence into practice:

pE=S |
Metacognition and

Metacognitive strategies — examples of effective strategies that can be explicitly

taught, modelled, and scaffolded to help pupils use them with increasing
independence.

Promoting metacognitive talk — question prompts, structured around

knowledge of task, strategies, and self, to model and guide purposeful classroom
dialogue.

Scaffolding pupils’ use of metacognitive strategies — a framework offering

verbal, visual, and written scaffolds to promote pupils’ independent use of
metacognitive strategies over time.

Metacognition remains one of the most effective, evidence-informed strategies for
improving learning outcomes, particularly for disadvantaged pupils.

Summary of Recommendations
1. Schools should support teachers to understand the importance of using strategies to develop their pupils’ metacognitive
knowledge.

2. Explicitly teach pupils metacognitive strategies, including how to plan, monitor, and evaluate their learning.

3. Model your own thinking to help pupils develop their metacognitive and cognitive skills.
4. Promote and develop metacognitive talk in the classroom.

5. Set an appropriate level of challenge to develop pupils’ self-regulation and metacognition.
6. Explicitly teach pupils how to organise, and effectively manage, their learning independently.
7. Schools should develop effective implementation processes to promote metacognition and self-regulated learning.

Metacognition and Self-Regulated Learning
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YOU CAN ACCESS THE UPDATED METACOGNITION AND SELF-REGULATED LEARNING REPORT, RECOMMENDATIONS POSTER
AND TOOLS HERE

READ MORE ABOUT DEVON RESEARCH SCHOOL HERE AND THE EDUCATION ENDOWMENT FOUNDATION HERE
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The Year-Round Timetable | A Strategic Approach
that Strengthens Schools with SchoolPro TLC

A timetable shapes the structure and rhythm of a thriving school.

Every school has its own moving parts - pressures, priorities, staffing profiles, and students’ needs - which means adaptability is
essential and rigid rules rarely work. At SchoolPro Timetabling and Curriculum, we follow a clear annual cycle that keeps the
timetabling process strategic, structured, and never a last-minute scramble.

SEPTEMBER- NOVEMBER- JANUARY- MARCH- MAY- JULY
OCTOBER DECEMBER FEBRUARY APRIL JUNE

Review & Design Setting Build Class Constructing Finalise & Release
Refine Curriculum Model Foundations Structures Timetables
Evaluate timetable in Consult SLT & e Input curriculum into Share draft groups Consider staff Room classes
action Department Heads timetable software with HoDs requests Release first draft
Identify pinch points Review priorities e Launch student Allocate staff based Schedule classes Collect feedback &

Analyse room use Confirm structure of options process on strengths Build & rebuild adjust

Review results and day « Collect & import SLT review & confirm timetable Share final timetable
staffing Identify staffing choices online allocations Present to HoD for Transfer to MIS
Present findings with needs Staff review & final input

Draft curriculum feedback Make necessary
plan compromises

We work alongside Schools and Trusts of all sizes to design timetables that are efficient, robust, and aligned with strategic priorities.
Our approach is underpinned by the expertise of Mark Hodges, our Director of Timetabling and Curriculum, who brings 25 years in
education - including more than a decade in senior leadership - and over ten years in supporting schools nationally to maximise
curriculum efficiency and build timetables that genuinely support teaching, learning, and long-term planning.

STRATEGIC DATA INFORMED CLEAR
PLANNING DECISIONS COMMUNICATION

Long- term thinking, Using exam results, Consistent dialogue
clear annual structure, staffing profiles, rooming with SLT departments,
alignment with constraints, student staff and students

school/trust priorities patterns to drive choices throughout the year

September to October | Reviewing and Refining
As the new academic year begins, the focus is on evaluating how the timetable is bedding in and includes reviewing:

e Daily pinch points.

e The effectiveness of room utilisation.
e The student experience.

e Pressure points identified by staff.

At this stage, we also reflect on exam outcomes and staffing changes to determine whether elements of the curriculum model need
adjustment. For example, if a subject has underperformed in exams, seen a decline in student uptake, or is affected by staffing
challenges, discussions are held to determine whether its timetable allocation should be adjusted for the coming year. These
conversations feed into strategic discussions with leadership teams and help shape decisions.

November to December | Designing the Model
This phase centres around consultation with SLT and Heads of Department and together, we review:

School improvement priorities.
Accountability measures.

Staffing expertise and constraints.
The structure of the school day.

Changes like moving to a two-week timetable, adding periods, or adjusting lesson lengths are decided early to ensure the year's
timetable runs smoothly. We then draft a curriculum plan in the timetabling
software to identify potential recruitment needs or staffing adjustments.

By SchoolPro Curricul C
Yy choolFPro Curricuium
@ SchoolPrormzem

READ THE FULL ARTICLE HERE Leadership Capacity
FIND OUT MORE ABOUT SCHOOLPRO TLC TIMETABLE SERVICES HERE

AND ALL OTHER SERVICES HERE
FOLLOW ON LINKEDIN HERE
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About Us

SWIFT is built on a partnership model of Colyton and Kingsbridge Teaching School Hubs; Teaching Alliances; local
teacher training providers; Multi Academy Trusts; Kingsbridge Research School, Curriculum Hubs; Devon Schools
Leadership Service; Teach First, The National Institute of Teaching and the Chartered College of Teaching.

By creating a strong, mature partnership, SWIFT acts as a multiplier within the education system, meaning we are
much more than the sum of our parts. By working together in the spirit of mutual support and towards common
goals we can make this a reality. The more than principle is enshrined in our logo, which is a stylised more than
sign. >

We have a clear vision to be a trusted partner for schools. We are guided by a set of values that ensure we support
teachers and leaders to improve the educational outcomes for all children and young people, especially
disadvantaged groups. To achieve this vision in accordance with our values, we have developed clear aims that
guide our activities, and a coherent theory of change to show how the issues facing schools, our activity and our
aims all line up.

Keeping in Contact

You have received this newsletter because you are currently one of our Colyton and Kingsbridge Teaching School
Hubs’ Schools and Partners and/or you have asked to be added to our mailing list.

If we have not got your preferred email address correct, or should you wish to unsubscribe, then please email
SWIFT Executive Assistant, Jude Baylis | Jude.Baylis@sw-ift.org.uk

Connect with us on our socials for more updates and links to offers and news from our partners
Facebook Linkedin X (Twitter

Our Sponsors

Exeter

. Supply
.]\ll Educatering  parinership

C
.,...;,,;...onvu N

*2*./ LEARNING SchoolPro TLC

Leadership Capacity

YOU CAN FIND MORE INFORMATION ABOUT OUR SPONSORS HERE AND READ THEIR BLOGS
ON CURRENT TOPICS ON OUR NEWS PAGE HERE
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Exeter Supply Partnership | Not all Supply Services
are the Same

Putting People First: How Exeter Supply Partnership Supports Local Schools & Teachers

When schools need last-minute cover or a dependable short-term teacher, they often turn to supply agencies.

But not all supply services are the same.

Exeter Supply Partnership (ESP) offers something different with a focus on strengthening our local education community.

A Community-Driven Service, not a Commercial Enterprise

ESP is a not-for-profit Community Interest Company, founded by the member schools of Exeter Consortium.

Because it is run by schools, for schools, surplus income is reinvested into professional development and better support for both
supply teachers and the schools they serve. ESP’s people-first ethos ensures that decisions are made with educators and pupils
at heart.

Local, Trusted, and Responsive

Because ESP operates locally across Exeter, North Devon, and Torbay, its Team truly understands the region’s schools and their
specific needs. Whether a school needs a last-minute cover teacher or a long-term supply teacher, ESP’s responsive team works
to find the right match.

All supply staff are fully vetted, in line with Keeping Children Safe in Education requirements.
This means that schools can rely on quality educators, and children can be taught by people who are safe, capable, and committed.

Investing in Teachers & Teaching Assistants

ESP does not only provide cover — it invests in its educators. Through subsidised or free professional development, ESP supports
supply teachers and Teaching Assistants to grow in their careers. In fact, there is a real sense of community: educators regularly
comment on the supportive atmosphere, clear communication, and career development opportunities.

One former Headteacher, who now works as a supply teacher with ESP, told us that the transition into supply was made much
easier thanks to the partnership’s values and her story resonates:
“l always felt like a number before. With ESP, | feel heard. People here want to do right by children and by staff.”

Better for Schools, Kinder on Budgets

Because ESP is not profit-driven, the rates charged to schools are transparent and fair.

There are no hidden “finder’s fees” when hiring one of ESP’s supply staff. This means that schools get high-quality educators without
the commercial agency costs — freeing up funds for other school priorities.

Growing and Expanding with Purpose
ESP is not standing still. More schools across Devon and Torbay are now able to access trusted, vetted educators — and more
teachers will have flexible, local opportunities to work without the stress of a commercial agency.

If you are a primary school in Devon or Torbay looking to partner with a

local not-for-profit organisation that puts education and community at E X e-te r
its heart, we would love to hear from you.

t. Call us: 01392 927171 S u I
@ Email here p p y
& Register your school online here 2
K4 Join our Supply Team here Partne rSh I p

FIND MORE INFORMATION ABOUT EXETER SUPPLY PARTNERSHIP HERE | CONTACT HERE
PHONE 01392 927171 OPTION 1| FOLLOW ON LINKED IN HERE
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Rethinking School Catering with Educatering | Why
More Schools Are Moving Away from Outsourcing

School catering is facing one of the most challenging periods in recent memory.

With funding per meal often falling below the true cost of production, many schools are quietly absorbing annual shortfalls of £11,000
— £25,000. In this context, outsourcing catering can feel like the safest option, but it comes with risks that are becoming harder to
ignore.

The most immediate issue is loss of control. Outsourced caterers typically operate fixed menus, source food through long supply
chains and offer limited flexibility when things need to change quickly. Staff support can be inconsistent, and when a member of the
kitchen team is off sick, cover is not always guaranteed, leaving schools exposed.

But the risk that is drawing the most attention right now is stability. As several providers across the UK face financial difficulties,
schools are discovering that if an outsourced caterer collapses, they do not only lose the service - they can lose their entire kitchen
team too, because staff are usually employed by the contractor. For schools relying on catering to support attendance, behaviour
and wellbeing, that vulnerability is significant.

This is why an increasing number of schools are exploring a different approach: keeping catering in-house, but with full professional
support behind them.
Educatering is one organisation leading this shift.

Their model allows schools to employ their own kitchen staff, protecting teams and ensuring continuity, while receiving the kind of
behind-the-scenes support usually associated with a full catering contract. That includes compliance and allergen management,
staff training, bespoke menu development, reliable cover, financial monitoring and direct access to fresh, locally sourced ingredients
from their own Southwest foodservice operation.

The result is a service that feels both secure and flexible, with better food, stronger nutrition, improved uptake and more
sustainable budgets.

As schools navigate rising costs and increasing uncertainty, this hybrid model is proving to be a resilient and cost-effective
alternative - one that gives schools control without the burden, and stability without the risk.

To find out more about the Educatering model, and how they can help your school, follow the links below.

Take Control Of
Your Kitchen

At Educatering, we do
things differently.

We help schools build their
own in-house catering
teams; trained, supported,
and serving fresh,
nutritious meals every

day.

You keep your people.
You keep your facilities.
You keep control.
www.educatering.uk

rob.stevens@educatering.uk
07590 988940

FIND OUT MORE ABOUT EDUCATERING HERE AND CONTACT HERE

FOLLOW ON LINKEDIN HERE

'] Educatering
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SAVE THE DATE | CODE Maths Hub Conference
\J

Thursday 28 February 2026 | 0900 — 1630 | Future Inns Plymouth PL6 5ZD

Keynote Speakers

Dr Lee Elliot Major | Professor of Social Mobility at the University of Exeter.

Sue Johnston-Wilder | Associate Professor at the Centre for Education Studies at the University of Warwick.
Explore Equity in Maths Education - from Early Years to Post-16 and Teaching for Mastery to Core Mathematics.

A day packed-full of professional development, featuring keynote speakers and a choice of more than 15 workshops designed
to explore Mathematics across all phases of education.

An opportunity to reflect on practice, share ideas, and collaborate across the CODE Maths education community.

Discounted ticket price of £40 for the SWIFT community.

BOOK YOUR PLACE AT THE CODE MATHS HUB CONFERENCE HERE (*SELECT PARTNER INSTITUTION*)

A Good Read with Mr T’s Instructional Series

We are nearing the shortest day, and if you are looking for a boost in the form of a good book, you
might like to discover my collection of books abounds a wide offering of thoughts, ideas and insights to
help you, to help yourself!

You might not be able to control the global factors, but you can always control how you engage
with them: strong mind, a stronger body and clearer thoughts.

v

These books will give you quick wins, reliable strategies and a great deal of amusement as you read.
Realistic yet serious, humorous yet helpful — what more could you want?

Click on the books to link to buy Mr T’s instructional tomes.

Mr T’s Alphabet of Inspiring Insights is also available an Audible Audiobook here

By Day, Mr T is Christopher Tribble, Headteacher at Honiton Primary School

ME T'S
O_F wi

’\E'P'/}Bfr\é?

A simple A-Z guide to
Health, Wealth and
Happiness!

LAB
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https://www.amazon.com/dp/B0BVRCLQF8
https://www.amazon.com/gp/product/B0DTSWNVQS?ref_=dbs_m_mng_rwt_calw_tpbk_2&storeType=ebooks
https://www.tickettailor.com/events/codemathshub/1878818?a=Partner#ticket_selection
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