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Welcome from Martin Smith  
 

Executive Director of SWIFT 
 
Dear Colleagues 
 

An enormous thank you to those colleagues who attended the seventh 
Summer Conference on Thursday 18 June 2026. 
 

One of the overarching themes in conversations with delegates was inclusion 
and belonging, which is at the heart of what we are as schools and at the 
heart of how we train and develop ourselves through professional 
development. 
 

Recently SWIFT Teacher Training underwent an Ofsted Initial Teacher 
Education inspection. Ofsted’s focus is on how the adult trainee is supported 
through inclusion practice, as well as developing all the skills and expertise 
to teach in an inclusive way. 
 

I believe it is very powerful how Ofsted have chosen to make this a focus of 
teacher training and further underscores the importance of our Conference. 
 

Finally, may I encourage all teachers, leaders and colleagues to take a 
moment to reflect on the huge contribution each and every one of you in our 
profession makes to the lives of children and young people. We know our 
profession has challenges ahead of us and some will move on and some will 
persist. But what is an ever constant is the commitment of everyone in 
education to do the very best job. 
 

I wish you a wonderful summer holiday, and we look forward to seeing you 
on the other side.  
 

               
  

 

 
 

. 
 
 
 
 
 

 
 
  
 
 
 

 
 
 
 
 
 

A SEND Event Date for your Diary 
and an Appeal for Pupil Voice 
 
If you are starting to fill up your diary for the next academic year, please book 
in the second Whole School SEND (WSS) Conference: 
 

On Thursday 19 November 2026 at Sandy Park, Exeter on the theme of 
“A Sense of Belonging still Matters.”  
 

The WSS Team are planning to begin the day by focusing on what is 

important: pupil voice across the South West region to share 

what “Belonging and Mattering” looks and feels like to them.  
 

With the appropriate consent, please send the Team examples of pupil voice 
on how they feel valued and included in your School /Trust community. For 
example, photos, artwork, displays, projects, short video clips, participation 
in clubs, enrichment activities, pupil testimonials –  
it all counts.  
 

Thank you for your help in in showcasing the  
excellent inclusive practice across our region.  
 

 

PLEASE SEND YOUR CONTRIBUTIONS + YOUR SCHOOL LOGO TO EITHER 
JEANETTE SAVAGE OR LIBBY LINES BY FRIDAY 23 OCTOBER 2026. 

 

https://www.sw-ift.org.uk/
https://southwestsocialmobility.com/wp-content/uploads/Place-Matters-SWSMC-Annual-Report-2026.pdf
https://southwestsocialmobility.com/wp-content/uploads/Place-Matters-SWSMC-Annual-Report-2026.pdf
mailto:jeanettes@wholeschoolsend.org.uk
mailto:libbyl@wholeschoolsend.org.uk
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Our 2026 Summer Conference | A Master Class in 
being a Good Egg! 

 
Three weeks ago today, Executive Director, Martin Smith and Director of Teaching School Hubs, Jen Knowles welcomed delegates 
to the seventh Summer Conference held this year at Exeter Racecourse (and destined to be a galloping success).   
 

Fiona Harvey, Deputy Headteacher for Scholarships at Colyton Grammar School (CGS) started off the proceedings 
(along with Education South West, CGS is one of the halves of SWIFT). True to her roots as a Teacher of English, Fiona referenced 
the nature book, “The Tale of Tommy Nobody” (by Ruth Thomson), who became Tommy Somebody. It was a reminder that 
classrooms are full of Tommies trying to work out who they are, because everybody is a somebody. As educators, we need to foster 
and encourage positive relationships for everyone in our care because belonging is shaped intentionally. […] 
 

Teaching School at Chiltern Learning Trust, Sufian Sadiq lured us in with his presentation title, “If You Can Be Anything in Life, 
Be a Good Egg.” With the potential for lots of memorable egg metaphors. 
 

In a societal context where the national mood is changing and narratives that once were fringe voices are becoming increasingly 
normal and even acceptable, Sufian asked, “If we expected better from everyone what does better look like?” What does it mean?” 
  
Schools are challenged to place character, relationships and culture at the centre of educational success. Like an egg Sufian 
explained how people thrive when they are supported by the right environment and valued for their unique strengths. He explored 
the characteristics associated with effective teachers, leaders and pupils - highlighting qualities, including passion, resilience, 
empathy, integrity, ambition, collaboration and a commitment to growth. The strongest schools create “perfect harmony” by 
developing these attributes across the entire school community, rather than focusing solely on academic outcomes […] 
 

Educator and author, Lewis Wedlock in his presentation “Masculinities in Schools: Preparing for “Newniversal” Work,” 
encouraged rethinking a more nuanced and responsive approach to engagement with boys and young men. Amidst an increasingly 
complex social landscape, Lewis highlighted research suggesting that many boys are uncertain about their identity and place in 
society: 
 

79% of boys are unclear about what masculinity means. 
54% believe boys have it harder than girls today.  
AND 86% of parents express worries about the challenges facing boys. […] 
 

Using vivid images of seedlings and growth, Sally Apps, Deputy CEO of the Cabot Learning Federation presented the earthy 
presentation, “The Power of Voice: Oracy, Equity and Our Shared Social Soil.”   
 

Most importantly, developing pupils’ speaking and listening skills is essential to improving educational equity and tackling 
disadvantage.  
 

Evidence shows that three-
quarters of children experiencing 
persistent poverty start school 
without the language skills 
needed for learning, placing them 
at a significant disadvantage from 
the outset.  
 

Drawing on the United Nations 
Convention on the Rights of the 
Child, Sally explained that oracy is 
not simply an educational tool, but a 
matter of social justice. 
 
All children have the right to express 
their views, be heard and participate 
fully in society and schools may 
represent the final opportunity for 
some young people to develop the 
communication skills needed to 
thrive in employment, relationships 
and community life.  

 

Leadership and wellbeing specialist, Shaheen Myers brought some practical wellness to the conference.  
In her presentation on “Taking Care of Hearts and Minds” Shaheen showed how strong relationships, psychological safety and 
human connection are fundamental to creating healthy, high-performing school cultures.  
 

Shaheen encouraged school leaders to focus not only on systems and outcomes, but also on the emotional and relational conditions 
that enable people to thrive. Top of the list are meaningful dialogue, reflective questioning and opportunities for staff to connect with 
one another through structured conversations - rather than relying solely on informal interactions.  
 

At the heart is connectedness. Too often stress leads to disconnection, which in turn can negatively affect wellbeing, engagement 
and performance.  
 

Report by Jude Baylis, SWIFT Executive Assistant 
 
 READ THE FULL ARTICLE ON OUR 2026 SUMMER CONFERENCE |  A MASTER CLASS IN BEING A GOOD EGG!  HERE 

 
 

 

https://www.sw-ift.org.uk/
https://www.sw-ift.org.uk/news/our-2026-summer-conference-a-master-class-in-being-a-good-egg
https://www.sw-ift.org.uk/news/our-2026-summer-conference-a-master-class-in-being-a-good-egg
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SWIFT CPD and Membership for 2026 - 2027 
 
 

Registration is NOW OPEN for Schools, Federations, Trusts, and all other educational organisations 
to benefit from SWIFT CPD and Membership. 
 

The Offer: 
In response to your feedback, SWIFT CPD Team are pleased to present a professional development that tackles issues of the 
day with instructive and constructive learning opportunities: 
  

• Space4Thinking: Child-Led Coaching to Boost Pupil Wellbeing and Resilience with Leonie Hurrell. 

• Inclusion By Design with Rachel Higginson. 

• Primary Subject Briefings with Josh Lury (Maths), Danni Cooke (English), Carla Bennett (Science) and Phil Armstrong 
(Early Years). 

• Secondary Subject Briefings with Craig Barton (Maths), Amjad Ali (SEND), Jennifer Webb (English), Jo Castelino 
(Science) and Rachel Hawkes (Languages). 

• Whole School SEND and Nasen Updates. 

• South West Art Teachers Annual Conference. 

• Leadership Forum.   

• Annual SWIFT Summer Conference.  
 

Session bookings on Eventbrite are quick and easy saving time for you and your colleagues. 
 

Good Value: 
SWIFT Membership continues to be a popular option for Schools and Trusts and offers outstanding value:  
 

£2 per pupil fee rate* with a 10% Early Bird discount for registration by Friday 17 July 2026.  
 

*Price cap for larger Multi Academy Trusts (4001+ pupils) = £7,500. 
 

If you are a Federation or Trust, you register once for all your schools to benefit from SWIFT Membership discounts. 
 

Benefits: 
Membership gives you access to: 
  
 30% discount on a wide range of courses 
and conferences.   
 FREE + unlimited access to Primary and 
Secondary Subject Briefings. 
 FREE + unlimited access to termly 
Professional Communities. 
 FREE + unlimited access to the Leadership 
Forum. 
 50% subsidy for an initial year with The 
Engagement Platform (TEP). 
 

Partnership 
Reflecting the best of the school-led system, we 
work with dynamic SWIFT Partnership of 
Schools and Trusts across Devon, Plymouth, 
and Torbay who curate, design and facilitate our 
professional development offer.  
 
We look forward to supporting you in the next 
school year. 
 

P.S. Remember the Early Bird 10% 
discount ends on Friday 17 July 2026! 
 

P.P.S. Thank you if you have been a 
SWIFT Member for school year 2025 - 
2026. However, please note, Membership 
is not automatically renewed for the 
next year.    

FIND MORE INFORMATION ABOUT SWIFT CPD AND MEMBERSHIP FOR 2026 – 2027 HERE 
REGISTER YOUR SCHOOL /TRUST /FEDERATION HERE 
 
 

 

https://www.sw-ift.org.uk/
https://www.sw-ift.org.uk/membership.html
https://forms.cloud.microsoft/e/ZefcaBhGAH
https://www.sw-ift.org.uk/news/be-part-of-our-community-registration-open-for-swift-cpd-and-membership-for-2026-2027
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A Nostalgic View of the UPDATE Interview 
 
Like all things SWIFT the UPDATE interview has evolved into what it is today. 
A simple formula. Five questions that reap rich reflections to showcase our work as Teaching School Hubs, and that of our Partners 
and Associates.  

Looking back, the first iteration of the UPDATE interview appeared in Issue 4 
in April 2022 with Martin Lewis - who was then the Appropriate Body Induction 
Tutor at Kingsbridge Community College and Martin continues to be a SWIFT 
stalwart.  After a few evolutions, by Issue 7 the interview had become the 
defined interview we know today with Esther Best, NPQs Facilitator (the then 
Headteacher of Oreston Community Academy in Plymstock).  
 

With our rooted in partnership mantra, the UPDATE interview has been a way 
to showcase the dedicated delivery support of valued colleagues across our 
Golden Thread work – of which there are many to choose from! Aimee Mills, 
the then Acting Deputy Headteacher (for Quality of Education) at The Park 
Community School in Issue 10 (December 2022), Andy Ogden, then Director 
for CPD and Devon Training School Partnership at Tarka Learning 
Partnership in Issue 19 (November 2023), Jayne Miners, Primary ECTP 
Mentor at Halwill Primary School (The Carey Federation) in Issue 38 
(October 2025) and Lindsay Cooper Smith, Director of Inclusion for St 
Christopher’s Academy Trust in Issue 44 (April 2026): “I would wish all 
children to be educated locally with their peers and to get the support they 
need at the earliest possible opportunity to make sure there is a genuine 
holistic approach to inclusion with the family, school and professionals 
involved.” 
 

Still going strong with us and harking back to Issue 28 (November 2024) 
was the interview with Tania Cox, Director of Blackdown Education 
Partnership Training School – one of our valued Partners: “Personally, the 
thing I enjoy the most of working for a Teaching School Hub is the diverse 
range of schools and colleagues I get the opportunity to work with and their 
absolute wealth of expertise and experience shared with me.”  

 

 
Already a few worthy examples of note, finding a fitting quotation has been a definite delight to set the tone for the whole interview. 
More to follow as we press on now… 
 

We strive to stand tall with our Partners and I have been grateful to interview CEOs, Headteachers, Senior Leadership Team and 
Teacher colleagues. Starting with Stewart Biddles, CEO of Riviera Education Trust in Issue 15 (June 2023): “There is always more 
to be gained by working in partnership than by forging ahead alone.” Tom Parkin, Headteacher of South Molton Community Primary 
School in Issue 17 (September 2023): “Our hope for our children this year is to get back into school and in a positive way.” Fiona 
Harvey, Deputy Head (Scholarship) at Colyton Grammar School (one half of SWIFT’s Colyton Teaching School Hub) in Issue 22 
(February 2024) provided another standout quotation: “I believe as school leaders, we must challenge and be positive in promoting 
teaching as a career that is brilliant, rewarding and a worthwhile choice.” 
 

It has been a privilege to hear original insights from respected leaders. The Issue 33 (April 2025) interview with Gary Chown was 
on the eve of officially becoming CEO of The Harbour Schools Partnership Multi Academy Trust (merging Ventrus and Tarka Trusts): 
“I would like to see improvements in how the system connects. I think some MATs are doing well and working in effective 
partnerships and I am hopeful that we could deepen this partnership and build a more architecturally responsible legacy.”  The 
interview with Mr T – A.K.A. Christopher Tribble, Headteacher at Honiton Primary School and Author in Issue 36 this time last year 
demonstrated the noblest intentions for his pupils.  
 

Always curious, I like learning more about colleagues, as in Issue 32 (March 2025) with Robin Scott, CPD & Marketing Coordinator 
with Exeter Consortium Schools’ Alliance: “Overall, I think it is most rewarding being part of the Teaching School Hubs network that 
is aiming for big improvements in education. I always feel the South West collaborates well and we want to work with and make our 
schools even better." Faye Steele, SWIFT Senior Administrator for the Appropriate Body Service in Issue 40 (December 2025) 
clearly enjoys her work with her memorable words: “With this essential relationship with our schools in place I believe in a relentless 
unwavering determination to procure the information we need on time and to meet our deadlines and tracking.” How brightly their 
commitment shone. 
 

Many (most!) of the interviews have spoken to the longevity of our partnerships. Issue 27 (October 2024) with Jon Eaton, Director 
of Kingsbridge Research School highlighted our ongoing valued partnership; as did Issue 18 (October 2023) with Jenny Sutton, 
Regional Principal, South and West – National Institute of Teaching (NIoT) speaking volumes then and now of our close working 
together as NIoT Associates Colleges: “I genuinely love working with our Associate Colleges because [THEY] all want to build a 
really strong partnership with us, that genuinely ensures the programmes we develop and deliver together are of maximum benefit 
for teachers and leaders.” 
 

Supporting the local Department of Education Subject Hubs is integral to our work and Joint CODE Maths Hub Leads, Laura 
Clitheroe and David Hick were the double act for Issue 23 (March 2024) and it was the turn for lsham English Hub with Hub Lead, 
Danni Cooke in Issue 29 (December 2024) sharing her infectious love of reading and all things booky. […] 
 

As I sign-off from my role as Editor of UPDATE at the end of this school year, I would like to thank truly every interviewee who has 
made time to speak to me and for all their thoughtful interviews. Each interview has been an uplifting boost to my day and work with 
SWIFT: a pleasure and a privilege. By Jude Baylis, SWIFT Executive Assistant  

READ THE FULL ARTICLE HERE 
 
 
 

https://www.sw-ift.org.uk/
https://www.sw-ift.org.uk/news/a-nostalgic-view-of-the-update-newsletter
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Embedding Maths Skills in the Science Classroom | 

Why It Matters with Devon Research School 
 

As a Science Teacher, I see daily how closely our students’ success in Science depends on their confidence with Mathematics.  
 

Whether analysing data, interpreting graphs, or calculating rates of reaction, science learning is filled with opportunities for pupils 
to apply — and strengthen — their mathematical understanding. For many pupils, especially those who may not have had the same 
breadth of prior opportunities to apply Maths in varied contexts, the Science classroom can play an important role in building that 
confidence. 
 

Research consistently shows that Numeracy is more than a set of isolated Mathematical procedures. It involves recognising the 
role of Mathematics in real-world contexts and applying skills purposefully and confidently (Goos & O’Sullivan, 2023). When Science 
Teachers make these connections explicit, we create meaningful learning experiences that benefit all pupils, including those from 
socioeconomically disadvantaged backgrounds who may particularly value opportunities to use mathematical thinking in authentic, 
purposeful ways. 

 

Why Integrate Maths into the Science Classroom? 
The answer to this question goes beyond exam specification demands. International research highlights that integrating 
Mathematics with other STEM disciplines can enhance learning in both subjects (Bennison & Geiger, 2020). When pupils use 
Mathematics to solve scientific problems, they gain experience applying maths in ways that feel relevant and connected to 
understanding the world around them. This aligns with evidence showing that effective Numeracy involves applying Mathematical 
knowledge, using representational tools, and developing positive dispositions toward problem solving (Goos & O’Sullivan, 2023). 
 

These experiences matter. When pupils - particularly those who may not always see themselves as “Good at Maths” — encounter 
Mathematical ideas through engaging scientific contexts, they have more opportunities to experience success and build confidence. 
In practice, every graph plotted, every unit conversion, and every proportional reasoning task is a chance not only to deepen 
scientific understanding but also to support equitable access to powerful Mathematical ideas. 
 

An Example from a Year 11 Biology Classroom 
Recently my Year 11 class ventured outside to carry out random quadrat sampling as part of their GCSE Combined Science course. 
We estimated the abundance of broadleaf plantain in an area of the school grounds. Back in the classroom, students were guided 
through using their results to calculate the estimated population size and then practised a worked example independently. For many 
pupils, this structured modelling and guided practice provided the scaffolding they needed to feel successful. 
 
However, towards the end of the lesson, I gave them the following new multistep calculation question: 
 

 
 
 

Initially, many pupils paused. Through discussion, it 
became clear that the challenge lay not in the 
sampling method but in calculating the area of the 
irregular lawn - a Mathematical step we had not 
practised, as our investigation had taken place on 
a simple rectangular space. 
 

Reflecting on the Mathematical Demands 
Reflecting on the lesson, it became clear that the 
stumbling block was not the scientific method itself, 
but a Mathematical skill I had unintentionally 
overlooked. While pupils confidently applied 
proportion, estimation, and sampling techniques, 
calculating the area of an irregular shape required 
an additional layer of Mathematical reasoning. 
 

By Hannah Claydon, Deputy Director of Devon 
Research School, Raising Standards Lead for 
Year 7 and Teacher of Science at Kingsbridge 
Community College 
 

 
 
 

 

READ THE FULL ARTICLE HERE  
READ MORE ABOUT DEVON RESEARCH SCHOOL HERE  
 

READ THE FULL ARTICLE HERE  
READ MORE ABOUT DEVON RESEARCH SCHOOL HERE  

https://www.sw-ift.org.uk/
https://researchschool.org.uk/devon/news/an-introduction-to-predictive-processing-theory
https://researchschool.org.uk/devon
https://researchschool.org.uk/devon/news/embedding-maths-skills-in-the-science-classroom-why-it-matters
https://researchschool.org.uk/devon
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South-West Social Mobility Commission Annual 
Report | Place Matters 
 
 

Published yesterday – the latest South-West Social Mobility Commission Annual Report: “Place Matters.” 
 

Key Highlights: 
 

• Britain's defining opportunity divide is London versus the rest, not North versus South.  
The report shows London outperforming every other region on many key measures for pupils eligible for free school meals, 
whilst the South West remains one of England's weakest-performing regions. 

 

• If opportunity is increasingly shaped by place, then solutions must also be rooted in place.  
We need regional opportunity strategies for every part of the country, supported by long-term funding that brings together 
schools, employers, universities, local authorities, VCSEs and communities, rather than a succession of short-term, one-
size-fits-all national initiatives.  
 

• This year's report showcases examples of the outstanding work from colleagues in the University of Exeter's 
School of Education.  
From teaching for creativity and tackling educational exclusion to researching the impact of mobile phone bans in college 
and understanding opportunity in coastal communities, it's a reminder that world-class educational research can make a 
tangible difference to young lives when it is translated into practice. 

 
 
 
The Commission’s annual report shows the South West remains one of 
England’s weakest-performing regions educationally. At primary level, 
only 41% of pupils eligible for free school meals reached the expected 
standard in reading, writing and maths – the lowest regional figure in the 
country and below pre-pandemic levels. 
 

Although overall absence rates have improved over the past year, 
severe absence remains stubbornly high in the South West and 
suspension, exclusion and elective home education rates remain 
among the highest in England. 
 
Professor Lee Elliot Major, Britain’s first Professor of Social Mobility at 
the University of Exeter, said:  
 
“Britain’s opportunity divide is no longer simply a north-south split. 
Increasingly, it is a divide between London and much of the rest of the 
country. 
 

“There is a compelling case for developing regional approaches to 
opportunity. If life chances are increasingly shaped by geography, 
then solutions must also be rooted in place. National policies remain 
essential, but they need to be complemented by local partnerships 
that understand the distinct challenges and strengths of different 
communities.” 
 
The Team are grateful to their commissioners, funders, partners and 
University of Exeter colleagues who make this work possible.  

 
 

 
 
Please feel able to share the report and news story 
widely with your colleagues and friends.  
 

Your support and engagement are crucial as the Team 
strive to make a meaningful impact on opportunities in 
the South West. 
 

The South-West Social Mobility Commission Team 

 

 

FIND THE PLACE MATTERS REPORT HERE 
READ THE FULL NEWS FEATURE HERE  
FIND OUT MORE ABOUT THE SOUTH-WEST SOCIAL MOBILITY COMMISSION TEAM HERE 

https://www.sw-ift.org.uk/
https://southwestsocialmobility.com/wp-content/uploads/Place-Matters-SWSMC-Annual-Report-2026.pdf
https://southwestsocialmobility.com/wp-content/uploads/Place-Matters-SWSMC-Annual-Report-2026.pdf
https://southwestsocialmobility.com/wp-content/uploads/Place-Matters-SWSMC-Annual-Report-2026.pdf
https://news.exeter.ac.uk/faculty-of-humanities-arts-and-social-sciences/britains-opportunity-divide-grows-as-london-surges-further-ahead/
https://www.exeter.ac.uk/about/south-westsocialmobilitycommission/
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SEND Updates and Guidance  
 
 

“The number and percentage of pupils with SEN has continued to rise.” 
 

 

Department for Education Report  
Special Educational Needs in England (Academic year 2025 - 2026) 
 

Pupils in England with SEN support or an Education, Health and Care (EHC) 
Plan. Including type of need, age, sex, free school meals (FSM) and ethnicity. 
 

New: Autism Awareness and Inclusion Training Packages  
The 'Train the Trainer' packages are designed for leaders, SENCOs, and inclusion teams who want to deliver impactful, evidence-
based autism training to staff — with clarity, confidence, and minimal preparation time.  
 
Aligned with the latest Department for Education (DfE) and Education Endowment Foundation (EEF) 
standards, the packages include:  
 

A recorded webinar that provides essential context and planning guidance. 
A set of ready-made training slides with speaker notes, activities, and recommended reading. 
A step-by-step video guide that walks you through the training slides and how to use them effectively, 
available to watch at any time. 

 
Online SEND CPD Units 
Explore some of the most observed barriers to learning, regardless of age, label or area of need. 
Free to access at a time to suit you – each unit can be completed in under an hour 
Units include:  

o An introduction to speech, language and communication needs (SLCN)  
o Creating an emotionally safe environment 
o Understanding behaviour as communication 
o Promoting mental wellbeing in your setting 
o Supporting sensory differences in the learning environment 
o And many more!  

 

In Case You Need to Catch Up  
All the webinars and specialist spotlights are recorded to watch when best suits you. 
 
 FIND OUT MORE ABOUT WHOLE SCHOOL SEND HERE 

https://www.sw-ift.org.uk/
https://www.wholeschoolsend.org.uk/
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SchoolPro Safety Provides Guidance for Hotter Days 
 
 

As summer temperatures continue to soar, many schools are facing a challenge that is becoming increasingly familiar: overheating 
classrooms. Our sponsor SchoolPro Safety provide some clarity and guidance here on helping to manage in school. 
 

While there is currently no legal maximum temperature 
for workplaces in the UK, discussions around heat in 
the workplace continue to grow. Combined with more 
frequent heatwaves, this serves as a timely reminder for 
schools to consider how rising temperatures can affect 
both learning and wellbeing. 
 

Most schools already know which classrooms become 
the hottest during the summer months.  
What was once seen as a seasonal inconvenience is 
becoming a more significant operational 
consideration.  
 

Research suggests that learning is most effective below 
around 22°C, with higher temperatures potentially 
affecting concentration, behaviour and productivity.  
 

 
Understanding where these hotspots are and how they can be managed is an important part of maintaining a safe and effective 
learning environment. 
 

Preparing for hotter weather does not always require significant investment. Monitoring classroom temperatures, identifying 
overheating hotspots and reviewing ventilation arrangements can help schools build a clearer picture of how their buildings perform. 
This information not only supports day-to-day decision-making but can also inform future refurbishment projects and longer-term 
estate planning. 
 

During particularly hot weather, schools may also need to review planned activities, encourage regular hydration and consider 
whether additional measures are needed to protect the wellbeing of pupils, staff and visitors. Having a plan in place before 
temperatures peak helps schools respond confidently and minimise disruption. 
 

As our climate continues to change, managing overheating is becoming an 
increasingly important part of effective health and safety management. The 
question is no longer whether schools will experience hotter days, but how 
prepared they are when they do. 
 
Before considering any major changes, it is important to understand where the 
biggest challenges exist. 
 

A simple starting point is to: 
 
●  Place thermometers in your warmest classrooms 
●  Record temperatures during warmer days 
●  Identify patterns throughout the day 
●  Highlight rooms that consistently become uncomfortable 
 

Gathering this information creates a useful baseline and helps schools build a 
clearer picture of their learning environment. It could also prove valuable should 
future guidance or expectations around workplace temperatures change. 
 

With a Met Office Red Warning in place for parts of the UK, it is entirely reasonable for schools to consider cancelling events or, in 
exceptional circumstances, closing the school. These are decisions that no Headteacher takes lightly, but the wellbeing and safety 
of pupils and staff must always come first. 
 
Hot classrooms can affect more than learning outcomes and can also have a significant impact on the wellbeing of pupils and staff. 
Simple measures can help reduce the effects of high temperatures: 
 

• Encourage regular drink breaks and hydration. 

• Allow access to cooler shared spaces where possible. 

• Keep an eye on anyone who appears unwell. 

• Ensure anyone showing signs of overheating is cooled down quickly. 
 
By Jamie Bartlam, SchoolPro Safety 
 

 
 
 

READ THE FULL ARTICLE HERE  
CONTACT THE SCHOOLPRO TLC TEAM ON 01452 947633 OR EMAIL HERE  
FIND MORE INFORMATION ABOUT SCHOOLPRO TLC SERVICES HERE 
AND FOLLOW ON LINKEDIN  

https://www.sw-ift.org.uk/
https://schoolpro.uk/2026/06/classroom-overheating-uk/
mailto:CONTACT@SCHOOLPRO.UK
https://schoolpro.uk/about-us/
https://www.linkedin.com/company/schoolpro-tlc/posts/?feedView=all
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About Us 
 

SWIFT is built on a partnership model of Colyton and Kingsbridge Teaching School Hubs; Teaching Alliances; local 
teacher training providers; Multi Academy Trusts; Kingsbridge Research School, Curriculum Hubs; Devon Schools 
Leadership Service; Teach First, The National Institute of Teaching and the Chartered College of Teaching. 
 
By creating a strong, mature partnership, SWIFT acts as a multiplier within the education system, meaning we are 
much more than the sum of our parts. By working together in the spirit of mutual support and towards common 
goals we can make this a reality. The more than principle is enshrined in our logo, which is a stylised more than 
sign. > 
 
We have a clear vision to be a trusted partner for schools. We are guided by a set of values that ensure we support 
teachers and leaders to improve the educational outcomes for all children and young people, especially 
disadvantaged groups. To achieve this vision in accordance with our values, we have developed clear aims that 
guide our activities, and a coherent theory of change to show how the issues facing schools, our activity and our 
aims all line up. 
 

Keeping in Contact  
 

You have received this newsletter because you are currently one of our Colyton and Kingsbridge Teaching School 
Hubs’ Schools and Partners and/or you have asked to be added to our mailing list. 
 
If we have not got your preferred email address correct, or should you wish to unsubscribe, then please email here  

 
Connect with us on LinkedIn for more updates and links to offers and news from our partners.   
 

 

Our Sponsors
             

 
 
 
 
 
 
 

YOU CAN FIND MORE INFORMATION ABOUT OUR SPONSORS HERE AND READ THEIR BLOGS  
ON CURRENT TOPICS ON OUR NEWS PAGE HERE 

Logo

Description automatically generated with medium confidence

https://www.sw-ift.org.uk/
https://devonsls.co.uk/
https://devonsls.co.uk/
https://www.teachfirst.org.uk/
https://chartered.college/
mailto:info@sw-ift.org.uk
https://www.linkedin.com/in/swift-colyton-and-kingsbridge-teaching-school-hubs-b34207254/?lipi=urn%3Ali%3Apage%3Ad_flagship3_feed%3BiNZC%2F8I3RUGRvOSjtamW1A%3D%3D
https://www.sw-ift.org.uk/sponsorship.html
https://www.sw-ift.org.uk/news
https://www.educatering.uk/
https://www.exetersupplypartnership.com/
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Exeter Supply Partnership (ESP) Turns 10 🎉  

Supporting Schools Across Devon   
 

As a proud SWIFT sponsor, we wanted to introduce (or reintroduce perhaps) ESP 
as we mark our 10th year supporting schools across Devon. 
 

ESP was founded on a simple principle: what if a supply service truly 
understood schools?  
 

Created by local schools as a Community Interest Company (CIC), our focus has 
always been on relationships, reliability, and supporting education and not profit. 
 

Why this matters now 
We recognise the pressures school leaders and staff continue to face, particularly 
around recruitment, retention, and securing high-quality cover at short notice.  
At the same time, expectations on schools and support staff continue to grow. 
 

What we offer 
ESP works closely with schools to provide supply staff who are: 
 

Familiar with local settings and expectations. 
Able to integrate quickly and maintain continuity for pupils. 
Supported by a team that understands the realities of school life. 

 
Our approach goes beyond filling vacancies.  
We take time to understand your school’s context so that we can match the right people to your setting. 
 

Built for schools, rooted in the community 
As a CIC, everything we do is about strengthening the local education community.  
Many of the schools we work with have partnered with us for years - but we are always keen to connect with others who may benefit 
from a more relationship-led approach to supply. 
 

If you have yet to work with ESP, we would love to start a conversation with you. 
Here’s to supporting schools - together. 
 

We are pleased to work with ESP and wish them every success for their next decade in providing supply cover to Schools and Trusts 
across our Teaching School Hub region. 
 
 

 

 
 

 Call us: 01392 927171 Option 1 

 Email here 

 Register your school online here  

 Join our Supply Team here 

FIND MORE ABOUT EXETER SUPPLY PARTNERSHIP HERE AND INFORMATION ABOUT 
SOUTH WEST EDUCATION JOBS HERE 
AND CONTACT HERE  | PHONE 01392 927171 OPTION 1  
FOLLOW ON LINKEDIN   

https://www.sw-ift.org.uk/
https://www.exetersupplypartnership.com/blog/cpd-for-supply-staff-how-we-support-you-to-keep-growing
https://www.exetersupplypartnership.com/blog/cpd-for-supply-staff-how-we-support-you-to-keep-growing
mailto:info@exetersupplypartnership.com
https://www.exetersupplypartnership.com/for-schools.html
https://register.exetersupplypartnership.com/pages/for-educators
https://www.exetersupplypartnership.com/
https://southwesteducationjobs.co.uk/
mailto:info@exetersupplypartnership.com
https://www.linkedin.com/company/exeter-supply-partnership-c.i.c./?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3B%2FP3r5wf5TC6ySlrj7ph2Fw%3D%3D
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Educatering Looks Back at the Academic Year  
 

Looking back at the fabulous food produced throughout the academic year by our reps shows their excellent service provided from 
September to July. From celebrations for Christmas to Easter, Chinese New Year and Eid, along with all the individual school-based 
events and added value in the form of teaching through food, and even the Mad Scientist Edition. 
 
Here are a few snapshots – although the photos do not do the food justice! 

 
 
 
 

.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FIND OUT MORE ABOUT EDUCATERING HERE AND CONTACT HERE 
FOLLOW ON LINKEDIN  

https://www.sw-ift.org.uk/
https://www.educatering.uk/
https://www.educatering.uk/contact-us/
https://www.linkedin.com/company/goosemoor-educatering/?lipi=urn%3Ali%3Apage%3Ad_flagship3_search_srp_all%3BAOOmQcNmSYm5XIe24cW1lA%3D%3D
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