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g/' : 9 »  SWIFT EARLY CAREER FRAMEWORK:

ENROLMENT FOR 2023-4...

Sign up for our 2023-24 Early
Career Framework programme
and Appropriate Body service is

now open.

Please sign-up via the
ECF Newsletter or SWIFT
website:

Please sign up as early as
possible to ensure a smooth
onboarding process for your

ECTs and mentors in September.

www.sw-ift.org.uk/ecf.html
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TEACH FIRST OFSTED

UPDATE...

Early career framework (ECF) report ***
“ECTs receive expertly Ofstecl
designed training that raising standards
g librated improving lives
IS Ca .
. Teach First
exceptionally well to
. 6 Mitre Passage
meet their London
SE10 OER
needs...ECTs develop
extensive knowledge | inspection dates 6 to 9 March 2023
of how to apply the L
. Inspection judgements
ECF when teachlng Early career framework (ECF) inspection
d iffe rent su bject Overall effectiveness Outstanding
matterin their The quality of professional development and training Outstanding
schools.” Leadership and management Outstanding
Overall effectiveness at previous inspection N/A

u Find full report at: reports.ofsted.gov.uk/provider/100002/2680062  “***"** B
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SWIFT ECF SUCCESS...
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Teach First Mid-point Mentor Surveys (April 2023):

Overall
Programme
Satisfaction:

Total Positive
Responses
(%)

National Delivery

SWIFT Average| SWIFT Average vs DP

Cohort Partner Average (%)| (%) Average (%)
Year 1 Mentors 86 96
Year 2 Mentors 32 98




WHAT ELSE DOES THE SWIFT ECF

PROGRAMME HAVE TO OFFER?

*  Free membership of the Chartered College of Teaching.

* Delivered by local expert practitioners that understand the context of your
schools.

*  SWIFT SEND enhancements to core Teach First material and additional SEND
enrichment webinars.

*  Termly networking and training webinar for ECF Leads.

*  Free access for all ECTs, mentors, ECF Leads and wider staff bodies to our “ECF
Extral!” enrichment programme.

 Additional CPD offers for ECTs and schools.

*  Free access for ECTs and mentors to SWIFT’s subject-based Professional
Communities.

* The programme begins with an inspiring face-to-face induction day for ECTs
and mentors.

* Additional enrichment video exemplification to compliment Teach First’s
unigue Year 2 subject-specific curriculum.

*  Greater flexibility through high-quality interactive video catch-up for seminars.

www.sw-ift.org.uk g



SWIFT ECF ENRICHMENT:

ECF EXTRA!

Free Enrichment Webinars for all ECTs, Mentors and ECF
Leads...

* Next Session: Thursday 6" July (4-5pm)...

* Professor Sonia Blandford and Wendy Casson, MBE:
Strategies for Effective Parental Engagement

* Please sign up via the ECF Newsletter...
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B o LOOKING AHEAD:

8% ENROLMENT FOR 2023-4...

ECF ‘TEST AND LEARN’ OPPORTUNITY WITH THE
NATIONAL INSTITUTE OF TEACHING...

* As part of our drive for continuous improvement,
we are also delighted to announce that SWIFT is
now an official Associate College of the newly
established National Institute of Teaching (NloT)
and have a remit to implement their programmes
across Devon, Plymouth, Torbay and the wider

NATIONAL
INSTITUTE

of Teaching

south ;’V‘T’t' - . Learning that
* As such, it your school is interested in becoming .
part of a pilot roll-out of their new Year 1 ECF changes llVES

programme across 2023-4 then please get in
touch: ecf@sw-ift.org.uk >



https://niot.org.uk/
mailto:ecf@sw-ift.org.uk
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WHY DOES THE ECF
MATTER?

1. Teaching quality leads to success for all
pupils: In 2011 the Sutton Trust found that
the effect of high quality teaching is
particularly important for pupils from
disadvantaged backgrounds, and that over
a school year, these pupils gain 1.5 years’
worth of learning with very effective
teachers, compared with 0.5 years with
poorly performing teachers.

AP

2. Teacher Retention: Evidence tells us that
ECTs with access to effective professional Q
development and mentoring are more A7 ,,ﬁ.
likely to achieve more at a quicker rate and  §& \
stay in teaching for longer.
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. THANK YOU FOR SUPPORTING YOUR

EARLY CAREER TEACHERS...

35%
Teachers who qualified in 2010

30% e -
B Teachers who qualified in 2011
25% Teachers who qualified in 2012
20%
15%
10%
5%
1.8% SWIFT AREA 2023
0%

Percentage that Percentage that Percentage that Percentage that Percentage that
left by year 1 left by year 2 left by year 3 left by year 4 left by year 5
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. SWIFT APPROPRIATE BODY SERVICE:
\

ENROLMENT FOR 2023-4...

Sign up for our 2023-24 Early Career
Framework programme and
Appropriate Body service is now
open.

Please sign-up via the ECF
Newsletter or SWIFT website for
high-quality, supportive and
responsive support for ECTs and
their schools.

Please remember that the Local
Authority can no longer act as
your Appropriate Body. WWW.SW-ift.Org.Uk/appropriatE'
body.html

www.sw-ift.org.uk m
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NATIONAL

NATIONAL PROFESSIONAL 'éﬁgﬁﬂ'ﬁﬁ

QUALIFICATIONS

Sign-up for Cohort 3a (Autumn 2023) now open — Full scholarship funding only
guaranteed for one more year...

18-month leadership programmes

NPQ Executive Leadership

NPQ Headship

NPQ Senior Leadership

NPQ Early Years Leadership

12-month specialist programmes

NPQ Leading Teacher Development (with new ITT content)
NPQ Leading Behaviour and Culture (new NIoT programme)
NPQ Leading Teaching

NPQ Leading Literacy

Additional funding for small primaries.

Find out more and sign up at: www.sw-ift.org.uk/npgs.html

www.sw-ift.org.uk 2
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OTHER TEACHING SCHOOL

HUB PROGRAMMES

Two flagship TSH CPD programmes for
2023-4

1. Maximising the Progress of all High
Prior Attaining Students (in
partnership with the Colyton

Foundation)

2. Making the Difference With
Disadvantaged Pupils (in
partnership with the Kingsbridge
Research School)

Look out for more details in the
. Autumn Term...
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